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Stakeholder€EEngagement Plan (SEP)

1. Introduction/Project Description

The Project is aimed to provide cash support and stesrh employment opportunities to vulnerable
populations in the West Bank affected by COWED This operation is funded from the West Bank and
Gaza Trust Fund (WBGTF), however, it withiothe fast track processing of the World Bank COVID19
Facility.

In the West Bank, it is anticipated that this crisis will result in significant numbers of households falling
into poverty (or deeper into poverty) as a result of the enormous economiadtspf measures needed

to contain this virus; recovery from the economic impact of this will not be a gbart project but a
long-term process aimed at bringing the economy back to-predemic levels. Those most vulnerable

to the economic dislocationare small businesses, those without job security, and those in the informal
economy and in unpaid care.

As for Gaza Strip, the pandemic has hit the Gaza Strip hardly with rapid increase in the infection rates
FY2y3 GKS LJ2 Lz | G A 2 yitg lividd corditfofsahighJevelsizf povery2tyfmblBd8wha
infrastructure, and weak healthcare system contribute to the spread of the virus enormously. In
addition, many people in Gaza have been facing an extremely difficult economic situation, with the
unemployment rate recently hovering around 45% and it is antiquated to lose 50% of their income. This
led to increase the number of people who are vulnerable to poverty. For all these reasons, interventions
to contain the effects of the pandemic among the shoulnerable people become a must.

The Project is helping to set the basis for making cash transfers responsive to future shocks, including
climaterelated shocks. In particular, the Project is using, and improving upon, existing delivery platforms
to scale up cash support and to provide cash for work opportunities to households affected by-COVID
19. This experience will provide valuable lessons and allow the Palestinian Authority to respond quickly
and effectively to mitigate the adverse effects of frducrisis, including those triggered by climate
related shocks, on poor and near poor households.

The Projec A £ £ & dzZLJLI2 NI GKS t! Qa S-YScNss $wouyh fodBipaeytss S G 2
namely.

Component 1: Emergency Cash Transfers in the VBestk (US$ 20 million)

This component will finance a o#tiene cash transfer to poor households and those households
vulnerable to poverty affected by COVID in the West Bank. The emergency cash transfer program

aims to reach two groups of @isk househals: (i) applicants for the new COVID relief support

launched by the MoSD, the MoL, and the Ministry of Local Government (MoLG), and (ii) poor
K2dzaSK2f R4d It NBFRé& NBIAAGSNBR Ay (GKS a2{5Q&a /¢t
sub-componerts: (1.1)Emergency Cash Transfers to households vulnerable to poverty not currently
benefiting from the CTP systerand (1.2) Financing of the Giuhding gap To ensure timely support,

GKS AYLX SYSy(dlGdA2y 2F GKS 02 Y Istgnsty work@gd & bbhakidgS f & 2 y
service delivery for all cash transfers, which builds on the existing World Bank engagement with the
MoSD through the ongoing Social Protection Enhancement Project (SPEP).
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Subcomponent 1.1. Emergency Cash Transfer to holadsekulnerable to poverty (budget US$ 13.9
million)

This subcomponent will finance a otime cash transfer up to around 65,000 vulnerable households
from the West Bank that are currently not benefiting from the CTP program. The subcomponent aims to
reachhouseholds that were vulnerable to poverty prior to the pandemic, or workers who have lost their
income due to the pandemic. Another possible beneficiary group is other households with vulnerable
members such as children and persons with disabilitiesiréas especially affected by the COXD
outbreak. This subcomponent will be implemented by the MoL, which will be responsible for defining
the criteria for the selection of beneficiaries, running program communications, and finalizing the
beneficiary lit This will be discussed and agreed upon with the project partgévioSD and MoF. In
addition, the MoL will work in close collaboration with the MoSD to focus on the quick and efficient
service delivery of the cash transfer. The MoSD, through the CTapraunit, is expected to be the
data curator, data administrator, and system developer to ensure data entry andnoedfisation with

other systems to guarantee the quality of the information. Moreover, the MoSD will be the entity
triggering and admintsating payments to selected households based on their accumulated experience
with payments under the CTP.

Subcomponent 1.2: Financing of the @irRling gap (budget US$ 6.1 million)

This subcomponent will finance the temporary CTP financing gap andeethsu CTFeneficiaries will
receive the 2 quarterly payment for 2020 to cover their basic needs and avoid falling deeper into
poverty. An estimated 21,400 CTP households (out of a total number of 115,000 CTP beneficiaries) will
benefit from this subcmponent. The subcomponent target®useholds that were already poor prior to

the pandemic and are likely moving further below the poverty line as a result of crisis. This
subcomponent will be implemented by the MoSD, building on the ongoing CTP registrih@n
operating delivery systems.

Component 2: Cash for Work in the West Bank (C4W) (US$8 million)

This component will finance short temporary employment opportunities for approximately 3,060
beneficiaries (of which at least 1,530 will be women), bogdon the delivery model developed for
Gaza. This component will provide Cash for Work-gralnts to selected NGOs to implement C4W
subprojects employing the targeted vulnerable populations. Supported subprojects will focus on health
and other social sergés provided by NGOs to vulnerable groups affected by GO¥/IBut also include
economic livelihoods initiatives to assist vulnerable populations in the recovery from the crisis. Services
to support economic livelihoods will mainly be in the area of adjtical activities but other types of
activities could also be considered. Health services include clinics and other health services, including
support to people with disabilities and elderly populations. Other social services in which beneficiaries
will be employed will be as teachers in the education sector, as social workers providing psychosocial
support, as workers to support women who have been victims of gebdsed violence (GBV), and as
providers of child services.

Component 3: Capacity Buildirgroject Management, Monitoring and Evaluation (US$ 2 million)

This component will ensure that the PCU housed at the Ministry of Finance and the technical entities
working directly with the PCU will be operational and will implement the project in confpnvith the
[ SAFf ! ANBSYSyidGsx GKS t!53 yR (KS LINRP2SOGQa hLISNI
MoL, and the PFESP with:
(1) The management, monitoring and evaluation (M&E) of project activities, to cover:
1 Remuneration of project sthand consultants who are not civil servants;



1 Equipment and operating costs for the PCU, the MoSD, the MoL, and the PFESP directly linked to
the daily management of the project;

IT and systems;

Contractual services, including funding human resource éspeno are not public servants for
assignment to the MoL and the MoSD as needed;

Communications activities;

Monitoring and evaluation activities.

Financial management and control including budget control=l, fellpwon procurement and
disbursement

= =

= =4 =

(2) Capacity building is an integral part of the project to enhance resilience against future social and
economic crises and shocks, including climatated shocks. The component will provide support for
GKS LINP2SOGQa 1S@ LINIYSNAR Ay GKS F2tt26Ay3 | NBI &

1 Training of the PFESP, MoL, and MoSD staff as needed to ensure adequate capacity to
implement current and future labor market programs in the Palestinian territories;

1 Support on the design, communication and outreach, identification, registration, needs
assessment, enroliment, payment mechanism, management information system, and grievance
and redress system;

9 Technical assistance to support the development of an enroliment form for the households that
are vulnerable to poverty;

1 Development of a higifrequercy crisis monitoring survey, including a higlguency phone
survey to monitor the socioeconomic impacts of COYand the mitigating effects of Project
interventions on beneficiary households.

CTP registry and the operating delivery systems.

Componat 4: Contingency Emergency Response

This component will contribute to providing an immediate and effective response in case there is an
eligible crisis or emergencyhis component would draw from uncommitted funds under the other
components of theproject. In the event that the CERC is activated, the restructuring of the project
would need to occur within three months after activation.

2. Potential social and environmental risks and impacts of the project
The environmental and social risks are clésgiismoderate. Themoderate environmental and social
risks and impactean be summarizeds follows:

2.1 Positive Impacts of the project

The project will provide cash transfers to about 65,000 poor and vulnerable households and
temporary employment suppt to around 3,060 households (up to 15,300 benefiting people) of
vulnerable workers under the C4W component. At least fifty percent of beneficiaries under the
C4W component will be women. The estimated number of all individuals benefiting from the
project (both components combined) is 340,000 (using an average family size of five).

The specific positive impacts of the project are: (i) provide emergency relief to those in need,

valuable work experience, and improved social services, (ii) provigenporary safety net to

vulnerable and poor households and will also contribute to reducing the deficit in health and social

services through temporary job creation, (iii) help to mitigate the social and economic impacts of

COVIEL9 (iv) improve the empl@pility and skills development of participants and will have
O0SYSTAOALIE SFFSOGa 2y GKS LI Lz | dunysd@E andK dzY 'y O
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productivity, and (vi) create the opportunity to support NGOs that focus on GBV prevention and
responseactivities.

HOH OYBANRBYYSYdtt FyR {20AFt wAal /tHaaAFAOLGAZY

Environmental Risk Ratin@@ubstantial

The project will provide cash support to individuals who have lost their jobs or income sources as a
result of the COVHR9 pandemic; and capacity building for PCU housed at the Ministry of Finance
and the technical entities working directly with the PCU will be operational and will implement the
LINE 2SO0 Ay O2yF2NXNA(GE 6AGK GKS [ S3dndMahuAINIBeS YSy (i T
project will neither support the procurement of any materials or equipment, except for few
number of computers, nor rehabilitation or construction activities or civil works. Therefore,
activities under this project will not result in anygaive environmental impacts. However, there

are OHS risks related to the work of selected beneficiaries in subprojects/activities such as
agricultural sector, clinics, working with disabled children in schools, early childhood support, and
assistance tolte elderly and to those with preconditions that make them more susceptible to the
COVIBEL9 pandemic and food distribution to the most needy and primary healthcare ser@¢ts.

risks are also related to exposure to pesticides and potential injuries fraioultgral instruments

and machineries. labor risks related to working conditions such as overtime, unpaid salary in part or
in full, minimum age and child labor risks, rights of association are not in accordance with the
requirements of national law and352 are possible.

Social Risk Ratin@@ubstantial

The social risks are rated sgbstantialdue to the potential risks associated withe project activities.
Social risks associated with Cash for Work (C4W) activities include (i) full inclusiomilde eli
beneficiaries, particularly vulnerable groups who have limited access to information about the income
support program and project benefits; (ii) inadequate consultations with relevant stakeholders during
the preparation and implementation of the C4\ilf) working conditionsuch as overtime, unpaid salary

in part or in full, minimum age and child labor risks, rights of association are not in accordance with the
requirements of national law and ES&® occupational health and safety risks to projecirkers; (iv)
occupational health and safety risks to project workers related to the nature and type of the working
space including exposure to pesticides for benefiting workers to be employed in the agricultural sector
in addition to risks potential COMVI infections as they interact with other staff and community
members associated with the project including health and education sectors ; (v) potential risks of
SEA/SH linked to access to work in addition to get@sed violence and increase in domesigence

due to financial strains on households and the receipt of financial transfer; and (v) social tension
between project beneficiaries and ngroject beneficiaries, especially if there is lack of transparency in
the application and decisiemaking pocess.

These risks are expected to be avoided or mitigated by ensuring the project design, beneficiary
selection processesre carried out intransparent manner  Specific outreach and engagement
activities will be conductedto ensure that vulerable and marginalized groupsiomen, elders,

people with disabilities are able to access infotima and application processing facilities. In
addition, the project will have measurés mitigate theadverse impacts specifically the community
health andsafety risks associated with the COMMDpardemic and type of work as well as potential

risks associated with Gender Based Violence/Sexual Exploitation and Abuse/Sexual Harassment

8



(GBV/SEA/SH) during situations of emergency and extreme financial straindiadual households
combined withcash for workThere will be a project GRM for the communities and stakeholders and
labor GRM for project workers. The project will ensure the implementation of the LMP, SEP and ESMF
prepared as per the ESF guideliagsl the Palestinian regulations.

Risks related to cash transfer activities in West Bank and Gaza (components 1 and 4) can be summarized
as (i) the potential exclusion of some vulnerable and disadvantaged groups including exclusion errors
due to failure o delays in updating beneficiary information regularly; (ii) potential risks of GBV, Sexual
Exploitation and Abuse (SEA)/Sexual Harassment (SH) within families as beneficiary women get
economically empowered by the project due to financial transfercigate social tension between

project beneficiaries and neproject beneficiaries within the same community if the targeting
mechanism is not transparent enough. Among vulnerable groups, the Project has identified the
following: (i) beneficiaries with acssibility challenges (such as the disabled, female headed households,

or elderly households, population with limited digital literacy); and (ii) vulnerable households currently
not captured by the existing project design.

The Project has been designed moinimize the potential social risks related to cash transfer by
incorporating improved mechanisms and delivery approaches to reduce the risks and keep them
reasonably attainable. These include use of transparent and participatory approaches in beneficiary
identification and employment of technological innovations such-aaygnent. The Project also builds

2y GKS SEAaGAY3I ylriaAzylrt OF&aK GNIXyafsSN aeadsSy I
YEYEFIAY3a EaAYAL N b sodbhedgistrg has sobtrolOih pl&y tha dave been
working effectively. Once the pandemic allows for home visits, the new applicatitinse integrated

into the National Cash Transfer Program systeich will ensure data privacy of the new beneficiaries.
Toavoid exclusion error, the project will ensure periodic updating of beneficiary data bases and carry
out regular case managemernihe project will set upcriteria and will conduciassessment of eligibility
criteria for beneficiariesThe national sociakgistry also has a redress grievance mechanism to address
inclusion and exclusion errors.

Management of social risks and impacts also include the preparation and implementations of the

t N22SO00Qa 9 3The BnyiranindtitY g Gatidt Commitment nPESCP)ncludes the
requirement for recruitment of an Environmental and Social Officer, as well as a Health and Safety
ALISOAIfAEG o0& GKS ta! (2 LINPOARS adzZll2 NI T®e N GKS
ESMF includes measures relatiedCOVIEL9 prevention as per the WHO guidanaed outlines the
implementation arrangement to be put in place for environmental and social risk management, training
programs, as well as compliance monitoring and reporting requiremeb&bhor Management
Procedures outline the management of risks associated with occupational health and safety and issues
related to different categories of workers involved in the proje€ommunications and outreach
activities as outlined in the SEP will ensure the objectares approach of the project is well known.
Proper sensitization of project beneficiaries on GBV and cash managehanmight be potential

source of GBV will be conducted. The Project has established a GRM manual and specific mechanisms
for filing complants. This GRM was updated to be sensitive to GBV/SEA/SH issues and resolution of such
complaints as well as proportionate to the potential risks and impacts of the Project. The Project will
specifically address concerns related to vulnerable groups byetiagy vulnerable groups in the
Stakeholder Engagement Plan and the project dediyen though online support may entail some
exclusion risk of vulnerable groups such as persons with IT literacy challenges, this risk can be
considered negligeable as thestgmalso allows beneficiaries to approach the nearest MoSD office in
their governorate to fill out the form with the assistance of social workers.

The likelyenvironmental and socid@inpacts and suggested mitigation measures are presentdélie2
inpNE 2 ESMFQ &



3. Stakeholder Engagement Plan (SEP) Objective:

The overall objective of thigpdated Stakeholder Engagement Plan (SEP) is to define a program for
stakeholder engagement, including public information disclosure and consultation, throughout the
entire project cycle. The SEP outlines the ways in which the project team will communicate with
stakeholders and includes a mechanism by which people can raise concerns, provide feedback, or make
complaints about project and any activities related to the project. The involvement of the local
population is essential to the success of the project in ptdeensure smooth collaboratiohetween
project staff and local communities and to minimize and mitigate environmental and social risks related
to the proposed project activitie§.o mitigate economic and social impacts, greject will provide cash
support and shortterm employment opportunities to vulnerable populations in the West Bank
Gazaaffected by COVHD9 and particularly impacted by the economic slowdowherefore,project
implementation needs to ensure appropriate stakeholder engagemen()tavoid conflicts resulting
from false rumors, (iignsure that poor and vulnerable households affected by CQ9Im the West
Bankare accessindgnealth and other social servic€is) to avoid raising expectations of beneficiariag
providing a cleaexplanationof the timeline of the emergency assistance.

b ¥
A map showinghe West Banland Gaza

3.1 Stakeholdeidentification and analysis

t N2E2SOG adl18K2t RSNAE | NB WLIS2L)X § 6K2 th& Prdédt, dr N ¢
gK2 IINBS AYyUiUSNBAGSR Ay (KS tNR2SOGQ®d tNR2SOG adl
I NB GXAYRAGARIZ a5 3ANRdzZLIA 2NJ 201t O2YYdzyAidASa
ySIIGAGStes | yR MEBANEBORIE t 28 Xy RRRBO wik2e X NB  RA N

— Dy

O = (N

B

6K2 I NB RAAFROIYGF3ISR 2N Odzf ySNI ot S¢ yR aS02yRIE

who may be able to influence the outcome of the Project because of their knowledge about thiedffe
O2YYdzyAGASE 2NJ LREAGAOFE Ay TfdzSyO0S 20SN) 1KSYé d

Thus, Project stakeholders are defined as individuals, groups or other entities who:
@ are impacted or likely to be impacted directly or indirectly, positively or adversely, by the
t NE2SOG o fHatF SOYBRYE KE NIINBEQOGI Qa | FPROG SR
households affected by the COWVID crisis and vulnerable households and groups.
Vulnerable groups includBedouin communities that liven semi permanent homes made
of corrugated metakcattered all over the West Bank. Additional disadvantaged / vulnerable

10
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individuals or groups in the project area include poor worheaded households, widows
and divorcees, people with disabilitieSovidl9 patients, sicland elderly and
(ii) may have aninteresty (G KS t N22SO0 OoWAYGSNBadSR LI NIASAEC
whose interests may be affected by the Project and who have the potential to influence the
Project outcomes in any wayhose may include NGOs, social services, local governments,
related ministries teams (MOL&MoSELL.

Cooperation and negotiation with the stakeholders throughout the Project development often also

require the identification of persons within the groups who act as legitimate representatives of their
respective stakholder group, i.e. the individuals who have been entrusted by their fellow group
YSYOSNE 6AGK FTR@20FdAy3a GKS 3INRAzZIAQ AydiSNBaida A
Community representatives may provide helpful insight into the local settingsends main conduits

for dissemination of the Projegtlated information and as a primary communication/liaison link

between the Project and targeted communities and their established networks.

The legitimacy of such representatives may stem both frdwirt official elected status and their

informal and widely supported standing within the community that allows them to act as focal points of

O2y il Ot Ay tNR2SOGQa AYy(iSNIYOGAZ2Y GAGK AGa adl {SK2
process of confirming that they are legitimate and genuine advocates of the community they represent)
remains an important task in establishing contact with the community stakeholders. Legitimacy of the
community representatives can be verified by talking infally to a random sample of community

members and heeding their views on who can be representing their interests in the most effective way.

3.2 Project Beneficiaries
Belowsummarizethe main beneficiaries from this project according to project component:
Component 1 (Emergency Cash Transfer):

(a) Households that were vulnerable to poverty prior to the pandemic and workers who have lost
their income due to the pandemicThis includes households that had earned their labor income
from formal jobs, daily activities, and informal sourcesorkers, as well as potentially other
households with vulnerable members, such as children and disabled persons, in areas especially
affeded by the COVHR9 outbreak Target workingage beneficiaries will receive a ctime payment

of NIS 700.

(b) CTP beneficiaries:CTP beneficiaries that are currently listed in the MoSD daitébase that

were already poor prior to the pandemic and are ljkenoving further below the poverty line as a
result of the crisis.The benefit will be a onéme payment of NIS 700.

Component 2 (Cash for Work):

Unemployed members of the labor force (at least fifty percent will be womenpPriority in this
componentwill be given to individuals within the target population who have lost their jobs as a
direct result of the COVHDO pandemic and its consequences. Six monthly transfers will be provided
to participants in this component who are currently unemployed, kigrage individuals. Target
areas of shoderm employment will be in health, education and social services provided by
participating NGOs to vulnerable groups affected by C@9Ibut also include economic livelihoods
initiatives to help in the recovergrocess.

Component 3Capacity Building Project Management, Monitoring and Evaluation
(Capacity Building AspectiPFESP, MoL, and MoSD staff

11



Componen#: Contingent Emergency Response Component (CERC)

In the event that the CERC is activatg@art of this component will be allocated to target poor people in
Gaza who are currently listed in the MoSD @&@fbase and were already poor prior to the pandemic
and are likely moving further below the poverty line as a result of the evilibe targeed.

3.3 Methodology

In order to meet best practice approaches, the project will apply the following principles for stakeholder
engagement:

1 Openness and lifeycle approach: consultations for the project will be arranged during the
whole lifecycle,carried out in an open manner, free of external manipulation, interference,
coercion or intimidation Sakeholder consultation and engagement activities should be
designed to ensure effective and meaningful consultations to meet the project and stakeholde
needs and should be subject the coronavirus situation in the country, amal restrictions put
in place by governmenten social distancing and reducing crowding as established in-WHO
guidance notes
1 Informed participation and feedback: information Wile provided toand widely distributed
among all stakeholders in an appropriate format; opportunities are provided for communicating
all1SK2f RSNEQ FSSRoIFO1Z F2NJFylfelTAy3a FyR | RRN
91 Inclusiveness and sensitivity: stakeholder niiication is undertaken to support better
communications and build effective relationships. The participation process for the projects is
inclusive. All stakeholders at all times encouraged to be involved in the consultation process.
Equal accesstoinf¥ F A2y A& LINPOGARSR (G2 |ff adlk(SKz2ftRS!
the key principle underlying the selection of engagement methods. Special attention is given to
vulnerable groups, in particular women, yowthdelderly.

For the purposes oéffective and tailored engagement, stakeholders of the proposed project can be
divided into the following core categories:
9 Affected Partiesg persons, groups and other entities within the Project Area of Influence (PAI)
that are directly influenced (actuglor potentially) by the project and/or have been identified
as most susceptible to change associated with the project, and who need to be closely engaged
in identifying impacts and their significance, as well as in decisi@king on mitigation and
managment measure® ¢ KS LINRP2SO0GQa | FFSOGSR LI NIASaA AyO
from cash transfer in West Bank and Gaza, individuals and housetifddted by the COVHD9
benefitingfrom cash for workThe projecincludes someligibility criteria to ensure inclusion of
poor and vulnerable people. A number of engagenseartd communication methods will be
used to inform communities about the project activities, the eligibility criteria and the grievance
YSOKIFYyAaYD a2 NB R Siffected partidsu@ provifled betfo®. LINE 2S 06 Q
1 Other Interested Parties; individuals/groups/entities that may not experience direct impacts

from the Project but who consider or perceive their interests as being affected by the project
and/or who could affect the project and the process of its implementation in some Way
LINE2SO00GQa AYGSNBaliSR LI NIASA AyOfdzRS NBf SO yi
of poor households and cash request submitted applications. NGOs and private sector that are
mainly working in agriculture, health and service provisiamsl will be contracted by the
Ministry of Laboto provide employment opportunitieto poor individuals. Several consultation
meetings and workshops will be conductedith these groupsto explain World Bank E&S
requirements ando ensure compliance.
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1 Vulnerable Groups ¢ persons who may be disproportionately impacted or further
disadvantaged by the project(s) as compared with any other groups due to their vulnerable
statusl, and that may require special engagement efforts to ensure their equal represamtatio
in the consultation and decisieamaking process associated with the projethe project will
target some ofthese vulnerabléndividuals and groups such as elderly people, women, disabled,
children and their parentdJnder Cash for Work Componestt least 50% of the beneficiaries
will be women ¢his translates to approximately 1,530 short temporary employment
opportunities for womei. The GRM includes appropriateeasures,as explained laterfo
prevent and respond a sexual exploitation and abusend sexual harassment risks
Mechanisms to engage vulnerable groups are detailed further in the SEP.

Engagement with all identified stakeholders will help ensure the greatest possible contribution from the
stakeholder parties toward the successful impkntation of the projectand will enable the project to

drawontheirpreSEA &G Ay 3 SELISNIA&ASSE ySiGg2Nl & yR F3ISyRI&®D

and institutional endorsement of the project by various parties. Access to the local knowéedpe
experience also becomes possible through the active involvement of stakeholders.

3.4 Affected parties

The Project will provide cash support to about 65,000 poor and vulnerable households affected by the

COVIEL9 crisisin West Bank and Gaza (8000 beneficiaries in Gadtcted Parties includgoor

households and individualhat may be subject to direct impacts from the Project. Specifically, the

following individuals and groups fall within this category:

(@ 65,000 households of the cash transfer program CTP receiving temporagyptpayments to
their current CTP benefits for three months;

(i) 3060 beneficiarieseceiving cash for work benefits for six months;

(iii) Members of households benefiting from the cash transded C4W (using an average family
size of five);

(iv) Vulnerable people benefiting from services provided under C4W projects (e.g., those affected
by the COVIRL9 disease, those being the sick, the disabled, elderly, children, and women).

() Palestinian Fund fdEmployment and Social ProtectioARES®oL) and MoSD staff benefiting
from training and capacity building activities;

3.5 Other interested parties
CKS LINP2SOGaQ aidGl1SK2ft RSNE | f a2 heyebdadeRiscludidy: NI A S &
1 NGOsproviding social servicesuch ashealth services, includinglisics and other health
services educationservices includng psychosaial support agricultural servicesnd Economic
livelihood programs Over twelve (12) active NGOs in the abawentioned sectors will be
contracted to provide for poor households and individuals such as the Agricultural Relief
Association, the Health Work Committees Association
1 Private Sector includg providers of services ardctories A number of private sector éties
will be contracted to provide cash for work activities for poor households and individuals such as
telecommunication companies (i.@awal) and day factories
I Ministries and gvernment offtialsinvolved in the implementation of theroject activities
especially under Component 1 where information about poor people lemgseholdsaffected
by Covidl9 were collected andrerified. These are:Ministry of Labor,Ministry of Social

2

' Vulnerable statusnay stem fromarh Y RA @A Rdzl f Q& 2 NJ ethhd@udsbd@BorigtoldrSgendsf,l G A 2 y I §

language, religion, political or other opinion, property, age, culture, literacy, sickness, physical or mental disability,
poverty or economic disadvantage, and dependence mique natural resources
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Development, Ministry of Locaovernment Ministry of Interior, Ministry of Economyand
Ministry of Transportation;
1 Communities and local authoritiem(nicipalities and village coungil©ver 300 municipalities
and village councils in West Bank and Gaza collected informatiowritizens who were
economically affectecas a result of Covill9 pandemic.Cash Asistance Requests collected

through municipalities and local councils weslgared with the Ministry of Social Development

to select eligible beneficiaries for cash transfers

1 Mass media and associated interegroups, including local and national printed and

broadcasting media, digital/webased entities, and their associatiossidh as Wafa News
Agency, Palestine TV, Watan Online News WefSitehab FM and Ghaya Radio

The table below summarizes the key categes of other interested parties QIP$ and the respective
justification for their interest in the project.

Category

Institution

Interest

Ministries

Ministry of Social Development

51 G OSyiSNI aO2fttSO(
Participate in setting the eligility criteria for
selecting beneficiaries for component 1.

Ministry of Labor

Collect data about affected people and participg
in setting the eligibility criteria for selectin
beneficiaries for component 2.

Ministry of Local Government

Collectingcash assistance requests from Cel8i
affected people through municipalities and log
councils.

Ministry of Interior

Establish an exemption list with specific criteria
exclude ineligible individuals and households un
component 1. Applications Wil be reviewed
according to thdist andthe registryof the Ministry
of Interior.

Ministry of Economy

Establish an exemption list with specific criteria
exclude ineligible individuals and households un
component 1. Applications will be reviews
acording to the list and theto the registryof the

Ministry of Economy.

Ministry of Transportation

Establishan exemption list with specific criteria t
exclude ineligible individuals and households un
component 1 according to the registrpf the
Ministry of Transportation.

Non-governmental
and civil society
organizations

Agricultural Relief, Medical
Committees, Teacher Creativity
Center

Will provide temporary employment opportunitie
for beneficiaries under the temporary work schen
(component 2).

Local Authorities

Around 300 municipalities and
village councils in West Bank and
Gaza: Hebron municipality, Nablu

municipality, Khan Younis
municipality

Collect Cash Assistance Requests from affec
people due to Covid9 and share with the Ministry
of Social Development .

Private Sector

Jawal, AUuneidi Dairy Factory

Will provide temporary employment opportunitie
for beneficiaries under the temporary work schen
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(component 2).

Press and media TV and radio and online media | Inform communities in the project area and th
platforms: Wafa News Ageync wider public about the Project planned activiti
Palestine TV, Wattan Online newg and eligible criteria for application and selection.
agency, Shehab FM

3.6 Disadvantaged / vulnerable individuals or groups

It is particularly important to understand whether project impacts may disproportionately fall on
disadvantaged or vulnerable individuals or groups, who often do not have a voice to express their
concerns or understand the impacts of a project and to eaghat awareness raising and stakeholder
engagement with disadvantaged or vulnerable individuals or groups be adapted to take into account

such groups or individuals particular sensitivities, concerns and cultural sensitivities and to ensure a full
understinding of project activities antbenefits. The@dzf Yy SN} 6 Af A& Yle& aadSy TN
gender, age, health condition, economic deficiency and financial insecurity, disadvantaged status in the
community.

Engagement with the vulnerable groups and imndiinals often requires the application of specific
measures and assistance aimed at the facilitation of their participation in the pngkded decision
making so that their awareness of and input to the overall process are commensurate to those of the
other stakeholdersThe project will target disadvantaged and vulnerable individuals and groups such as
elderly people, womengisabled, childrenand their parents In order to ensure disadvantaged or
vulnerable needs are taken into consideration, and ttiety are reachedthe implementing entities
(MoSD and MoLyill adopt several mechanisms; such as, publishing all information about the project in
Arabic and reaching out to these groupsThe implemeting ministries will implement an outreach
campaign (comnunications) to ensure that beneficiaries understand the temporary nature of this
project. This is important to avoid raising expectations that this is a permanent project to increase
benefit levels from the current cash transfer program.

As the projecttargets to hire at least 50 percent of womdapproximately1,530 short temporary
employment opportunities for women) beneficiarieander the temporary work schemethe
implementing ministriesvill also include provisions to prevent and respond to sexual exploitation and
abuse, sexual harassment or to the increase in domestic violence, and commensurate with the risks
through formalizing referral pathways within the GRM.

MoSD and MoL will alsase communications and outreach to address the increased risks of gender
based violence during crisis situations. As stied project will embed messaging that accompanies the
cash transfers and benefit teyps to promote healthy conflict resolution asttess management at the
household level. It will also explore the possibility of labeling the transfers andpspo recognize the
importance of the redistribution of care work among household memb&tsch messaging will be
culturally appropriate andauld be delivered via SMS, online tools, or other more traditional means to
be further detailed during implementatiorMoSD and MOL have delivered more tha®000 SMS
messagego contactthe beneficiaries ando conductdata verification Applicants wiskig to inquire
NEIFNRAYI GKS adldda 2F Iy FLLEAOGAZY OFy 008
visiting the front desk of MoL or MoSD at the directorate offi¢each applicant must present an
identification documentto an MoSD/MoL offier) or through the MoL/MoSD portal linkor the first
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payment under component 1, the inquiry link was activated, and the project received around 1298
inquiries.

In addition, when designing the grievance mechanism, the ministries will take into account the
availability of needed recourse for this group to give feedback, or send a complaint; for example, if
internet option is not available to women at villages or Bedouin communities, the ministry as@n
mobile number and contact person to address to thancerns. Particular attention and efforts should
also be given to the disadvantaged and vulnerable groups to ensure effective and efficient distribution
of information and access of social services and avoid capturing of the rich, powerful and mtjvilege
particularly at this time of short supply.

Within the Project, the vulnerabler disadvantagedyroups may include and are not limited to the
following:

Elderlypersons and persons with pexisting medical conditions

COVIBEL9 patients Persons witldisabilities and their cariakers
Womentheaded households or single mothers with underage children;
Unemployed and poor communities (i.e. refugee cagEdouin communities
Children

= =4 =4 =4 =9

Vulnerable groups within the communities affected by the projecli Wwé further confirmed and
consulted through dedicated means, as appropriate. Description of the methods of engagement that
will be undertaken by the project is provided in the following sections.

4 Stakeholder Engagement Program

4.1 Brief Summary oPreviows Stakeholder Engagement Activitieonducted under Component 1

¢KS LINP2SOGQa A hadke BesnSeygading @ith vaBdBs/pofe@ stakeholders in the last

months as part of the preparation afomponent 1(Emergency Cash Trangfemder this project.In

2NRSNJ (12 SYyKFyOS O2YYdzyAide LINLGAOALNI GA2Y YR RAAZ
public consultation meeting was held to include stakeholders and the targeted
communities/individuals/ who are affected by the Codidpandemic in the West Bank. The meeting

was conducted virtually on March 29, 2021 through the Zoom technology-seifgn (57) participants

from different institutions attended the public meeting including related ministries and governmental
authoritiessuch as, MoL, MoSD, MoF and MoLG, several NGOs working in the sector of women, youth
FyR GKS RAA&FOf SR LIS2LX ST YdyAOALI tAGASAE Ay (GKS 28
Palestine General Federation of Trade Union. Participants were iffdtm I 6 2 dziiT G KS LINR 2SO
timeframe, implementation arrangements, targeted households and workers, eligibility criteria,
available funds and implementation status. During the meeting, an explanation was presented on the
environmental and social nasures that are applicable to the project and approved by the World Bank.

The importance of community engagement and disclosure of data and information between project
implementers and project beneficiaries was also clarified. The potential positive gadivesimpacts of

the project were listed and mitigation measures to minimize the negative impacts were presented.
Participants were informed about the grievance system for the project, the mechanisms that are put in

place, the timeframe for handling griamces, and the steps that must be followed from receiving the
complaint to responding and closing it. Participants had the time to ask questions and provide feedback.

A detailed description of the meeting is provideddinnex 1.

16



In addition to the publieneeting, different engagement activities were also implementBuke activities
have targeted the key stakeholders to be involved in the project; these activities include the following:
Intensive consultations involvinlinistry of Finance, Ministry of Seti Development and

1-

Ministry of Laborhave been carried out and their bury has been secured with regard to the

proposed institutional and implementation arrangements.
Information about the project activities and the eligibility criteria for cash assistawas
published through municipalities social media pages and posted announcements.

Thelistof St AIAO0AT Al

websites and Facebook pages follows:

f MoL
website: http://www.mol.pna.ps/page/55
Facebookhttps://www.facebook.com/402414063423950/posts/1462334457431900/

 MosD
website: https://mosd.gov.ps/ar/node/1491
Facebookhttps://www.facebook.com/339075549468817/p0o$8812664698776534/

ONX i S NX hwasTpabhishell EnShaIbINREMDSTI Q &

On July 2020, the Palestinian Prime Minister announced through media that the Palestinian
Government has received a grant from the World Bamiough Covidl9 project,to provide

cash assistance to poor households registered in the M@&®Bbase Several local and

international media outletssuch as Palestine TV, Maan News, Ajyal Radio, MontiCarlo,

Ldzo f A A KSR

t NAYS

GKSFYNRUPOAXFY@E U SNOB dzZRA Y 3
(cash transfer and cash for work). The followimdk Is an example of the media coverage of
aAyAaidSNRa hidgszovivinir-dougliyazazya@Sew S y i Y

Information about the application process and dedicated electronic forms were ghgoli
through ministries and municipalities in the West Bank. CB&&,000 application formfor cash
assistancavere received and registered in the database of the MoL, MoSD and Ministry of Local
Government (MoLG).
A communication plan was prepared by MoL and MoSD and cleared by the Ministry of Finance
(MoF) to inform communities about the project. The communication plan includes a set of

0S AYLIX SYSY(GSR (K NZPodghiktiesdaid

I QUAGAGASA (2

timeline.

RSOl AL a

iKS

Several media interviews and press conferences were conducted with the Minister of Labor and
Minister of Social Development about the proj@ch O 2 Y LaadyirSplérentstion.

The table below summarizes the datesmterviews conducted, name of media agencies and the link to

the interview.
Interviewed Media Agency Interview Date link
Minister Nasri| Watan Agency H N AWM M | hitps://www.wattan.net/ar/video/328120.html|
Abu Jish
Minister Nasri| Watan Agency H /1 AWhn https://www.wattan.net/ar/video/324064.html
Abu Jish
Voice of Palestine H N AyM p https://www.facebook.com/VOP94/videos/846362
35896780
Minister Nasri| Watan Ageny H N AR H https://www.wattan.net/ar/video/320345.html|
Abu Jish
Minister Nasri| MoL web site H N AWM M | http://www.mol.pna.ps/news/549
Abu Jish
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http://www.mol.pna.ps/page/55
https://www.facebook.com/402414063423950/posts/1462334457431900/
https://mosd.gov.ps/ar/node/1491
https://www.facebook.com/339075549468817/posts/3812664698776534/
https://www.mc-doualiya.com/articles/
https://www.facebook.com/VOP94/videos/846362935896780
https://www.facebook.com/VOP94/videos/846362935896780

Minister Nasri| Gaya Radio H 1 AW N https://www.youtube.com/watch?v=T7DzPkW7kN

Abu Jish &feature=youtu.be

Minister Nasri| Shabab FM H 1 Adwn https://www.facebook.com/MOLPalestine/videos/!
Abu Jish 9644551886376X

Minister Nasri| MoL H N AwmM ¢ | http://www.mol.pna.ps/events/16

Abu Jish andg
Minister Ahmad

Majdalaneh
Minister Nasri| AlHaya Newspaper H N Ayl p http://www.alhayat-
Abu Jish j.com/ar_page.php?id=55a3268y89797224Y55a3

8&fbclid=IwAR2ZOXHNBY|jWvyHtQoKiXK2a uR
0sBZYhhzt9kTn7BdnJr\Wg6RMY

4.2 Brief Summary oPreviousStakeholder Engagement Activitieonducted underComponent 2

A public consultation meeting I & KSf R gAGK GKS tNpa2SOoGQa aidl1SKz2
NGOs in the West Bank and communities that will benefit from the project more specifically of Cash for

Work component. The meeting was conducted virtually on April 8, 2021 through Emdmology.

About 250 participants representing different institutions attended the public meeting including related
ministries and governmental authorities such as, MoL, MoSD, MoF, MoNE and MoLG, several NGOs
working in the sector of education, healthpdal services, agriculture, women, youth and the disabled
LIS2 L ST YdzyAOALI ft AGASE Ay (GKS 28adGd .1yl [/ KFYdSNI
General Federation of Trade Union and private sector. Participants were informed about theipfbgec
activities, timeframe, implementation arrangementavailable funds and implementation status. A

detailed description of Component 2 and the eligibility criteria for the implementing NGOs, and
beneficiary selection criteria was also provided. During tieeting, an explanation was presented on

the environmental and social measures that are applicable to the project and approved by the World

Bank. The importance of community engagement and disclosure of data and information between
project implementers ad project beneficiaries was also clarified. The potential positive and negative
impacts of the project were listed and mitigation measures to minimize the negative impacts were
presentedin addition to theOccupational health and safety measuRsstici@nts were informed about

the grievance system for the project, the mechanisms that are put in place, the timeframe for handling
grievances, and the steps that must be followed from receiving the complaint to responding and closing

it. Participants had thegime to ask questions and provide feedback. A detailed description of the

meeting is provided innex 2

Informal consultations and one to one meeting weadso conducted with several NGOs that will be
providing employment opportunities to men and womeaffected by Covid9. Based on these
meetings,a preliminarylist of twelvepotential NGOs was prepared and will be finalized by the Ministry
of Labor. Once finalized, a consultatiand orientationsession will be conductedith the selected
NGOsandwill beincluded in the SEmformation about cash for wor&omponentwere disseminatedo

the general publicghrough interviews with the Minister of Labor in local media such\&gan News
Agency More inclusive consultatiashall be conducted with theeneficiariesonce they are selected
(3060 men and womergnd will be arranged during the project légcle Selection process will take
place after the effectiveness of the project and will include differsakection mechanisms such as
Social Registryapplication forms and screeningn order to control the risks of virus transmission,
stakeholder engagement will be arranged and conducted within the et®idonstraints and the
national restrictions related to public gatherings and in compliance wiitst . I y1 Qa y2d4S 2y
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Consultations and Stakeholder Engagement inddiported operations when there are constraints on
O2y RdzOUGA Y 3 LIz f A OANES. Bicl cdastaints Bilyieuce aofdrctirly Yrgatiup
consultation sessions, keewj social distancing, and using facemasks and sanitizers.

4.3 Brief Summary oPreviousStakeholder Engagement Activitiepnducted underComponent 4
(CERC)

This SERwill be updated end ofApril 2021 to reflectchanges introduced undethe Contingent
Emergeng Response Component (CER@)ch will be activated to include cash transfer for Gaz8y
the end of December 2020, Project Coordination Unit (PCU) recraitiedl time environmental and
social officer (ESO) who rissponsible for preparing andonductingpublic consultatiorbased on this
SEP. In addition to the public consultation sessions conducted in West Baelglient will conduct
public consultations with the communities (Baza to inform them about the cash assistanseheme,
selecton criteria and GM

4.4 Summary of project stakeholder needs and methods, tools and techniques for stakeholder

engagemen

The table below summarizes the needs of different stakeholder groups identified for this project.

Stakeholder Key characteristics Preferred notification Specific needs
group Language means (email, (accessibility, large print,
needs phone, radio, letter) child
care, daytime meetings

Poor Poor unemployed, NA Phonecalls WhasApp Daytime phone calldext
households | works who lost their app text messagesnd messagesnd emails
benefiting of | jobs due to Covid 9, emails local leaderships
the cash patients ofCovid19 (for Bedouin women,
transfer who are hospitalizedr children and elderly)
program kept inisolation
(households) | facilities women,
receiving children and elderly
temporary
top-up
payments to
their current
CTP benefits
and new
households
receiving
temporary
cash
transfers)
Beneficiaries | Couldinclude NA Local radios and TV Daytimecommunication
receiving casl educated/skilled and stations, public and outreach activities
for work lower-educated announcement in local
benefits and | Workers, youth and governments and
their families | women (50%) mosques, through NGOs

and ministries district

officescommunication
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outreach emails,phone
calls local leaderships
(for Bedouin women,
children and elderly),
individual meetinggif
needed) media and
written press, Facebook
pages and social media,
NGOs and implementing
agencies websites

Vulnerable people affected by the | NA Local radios and TV Daytime communication
people COVIBL9 disease, stations phone calls and | and outreach activities
benefiting persons with pre text messages, public
from services| €Xisting medical announcement in local
provided conditions; Persons governmentsgroceries
under C4AW W'th disabilities and and mosques, through
. their care takers; o
projects NGOs communication
Womenheaded
households or single auIlrEEr)
mothers with nderage
children;
Unemployed and poor
communities in
crowded areas (i.e.
refugee camps);
Elderly people, women
and children in Bedoui
communities
Palestinian The project will provide NA Official letters; emails, During working hours
Fund for training and capacity phone calls, meetings
Employment | building activities
and Social
Protection
(PFESP/MolL)
and MoSD
staff
Government | This could include NA Official letters; emails, Daytime (virtual)
officials MoSD, MoL and MoF phone calls, (virtual) meetings
officials andPCUkstaff; meetings
local government
Heads, governors
NGOs This may includenon- | NA Official letters; emails, During Working hours
providing governmental, non phone calls, (virtual)
social servicey profit, and nonpartisan meetings, public
and Health, | organization with announcements, official
Education and ©Offices registered in thg websites
Agriculture Palestinian _territories
. . for at least five year
social service
i and have a proven trag
facilities

record of working in
poor and marginalize

communities; Health
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services, includin
clinics and other healt
Services;

Education service
including psychosocig
support, or child
services;  Agriculturs
services and Econom
livelihood programs

associations.

Private Sectorl This could include NA Officialletters, emails, Daytime communications
private health facilities phone calls and virtual
and factories meetings if necessary
Business Business owners and | NA Official letters, emails an¢ Daytime communications
owners and | service providers will b phone calls
providersof |Ay @2f OSSR Ay
serviceand | wider supply chain or
goods in the | may ke considered for
WestBank [ KS NRBfS 27
suppliers in the future
Mass media | Including local and NA Official letters, emails,
and national printed and and phone calls
associated | broadcasting media,
interest digital/web-based
CIGLRS entities, and their

4.5 Proposed strategy for information disclosure

The MoL website https://mol.ps/mol/, the PFESP websikdtps://pfesp.ps/ and MoSDwebsite
http://www.mosa.pna.ps/will be used to disclose project documents including the SEP both in

English and in Arabic. Project updates and information will be posted o¥f the/ A &vébbiEs.Q &
Details about the project Grievance Mechanism will also be posted on the welBd#lw is a
table showing the proposed strategy to be adopted by rhiaistriesfor information disclosure.

Project stage List of Methods Timetable: Target stakeholders| Percentage| Responsibilities
information to be proposed Locations/ reached
disclosed dates
The purpose of th| -Notification Radio twice | 1- Poor households,| Radio, TV MoSD and MoL
project, Projec| through daily. TV all workers, lower and Social | PFBBP
components, Local Radio anq day. Leaflets skilled and higher| Media News
project expected TV News (ex. | at groceries, skilled youth, reaches 80¢
timeline, and type Radio 2000, | clinics and women, people | of population
of activities| Palestine TV. pharmacies, affected by Covid| poster and
information abou{ Mosques, Website. 19, Bedouin e
employment leaflets, Information communities and | b 1etin
training activiteg muniOA LJF € | 0o local governments poard
Preparation | 2" GRN Facebook page| gisclosed 2 | 2. NGOs providing | v~ x )/’7\ 20
Stage information ~ for| ministries weeks before social services
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https://mol.ps/mol/
https://pfesp.ps/

fiing complainty websites and | appraisal 3- Government websites and
and providing Facebook page; agencies municipalitie
feedback Gt e, 4- Trained health | &Q Cl 0
Health & safet| emails, phone care providers an( pages reach
issues includinl meetings with volunteers another
precautionary hierarchy (if percentage
measures fo| Needed) of the .
protection  from population.
infectious disease! 2 KhuQa
(i.e Covidl9) such text
as ensuring prope messages
distancing an( reach 90% o
proper health beneficiaries
screering for, and their
workers and the families.
use of adequati Phone calls
PPE (particularl with
facemask, gown community
gloves, leaders react
handwashing soag 80% of
and sanitizer) g remote
the workplace ant Bedouin
project locations communities
in the
governorates
Official
Letters and
emails to
reach 100%
NGOs, socia
services,
local
governments
and
government
agencies
Implementation Notification Throughout | 1- Poor households,| Radio, TV MoSD and MoL
information to| through tk S LIN workers, lower and Social | PFESP
include (i) thg Local Radio ang¢ implementati skilled and higher| Media News
timeline of the TV News (ex. | on period skilled youth, reaches 80¢
intervention, (i) Radio women, people | of population
the t_argeting_ o| Bethlehem . affected by Covid| _pocter and
the intervention| 2000, Palestine 19, Bedouin leaflets on
and (iii) thg TV) Mosgues, communities and | p1ietin
delivery EOMMUTIE] local governments oo h
mechanism. SUITEEEN 2- NGOs providing oall reas
organizations, ) . another
-GRM mechanisn| |eaflets, social services percentage
Implementati | including channels Ydzy A OA LI 3- Government of the
on Stage for accepting GBV Facebook page agencies population
and Sexue 4- Trained health
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Harassment implementing care provilersand 2 K| (& Q
complaints entities website. volunteers text
anonymous - Official letters, 5 Media e
complaints  and ¢ qig. phone reach 90% o
Workers meetings with project
grievances. hierarchy and beneficiaries
medical staff and their
- Phone calls e,
with Bedouin Phone calls
Community with leaders
leaders, phone of remote
calls to women, Bedouin
disabled and communities
elderly by local in the
women governorates
associations an reach 80% o
relevant CBOs. the
community
members.
-Official
Letters and
emails reach
100% of
NGOs, socia
services,
local
governments
and
government
agencies
Project outcomes Notification Throughout |1- Vulnerable 80% of the | MoF, MoSD anc
longterm through the projectt Communities and | stakeholders| MoL/ PFESP
expected broadcasted implementati|  beneficiaries
Supervision& | outcomes such g and written on period in West Bank.
Monitoring | improvements il media, press 1 week after| 2 NGOs and social
delivery  system releases and [ services
and the capacity ¢ conferences, Eor#pletion 3- Government bodieg
implementing ministries includingMOSD,
ministries,  GRN \epsites, MOL andPFESP
SpEE governorates governorates, and
and other relevant
municipalities ministries.
social media 4- Media
pages 5- Local
governments

4.6 Proposedstrategy for consultation

The project intends to utilize various methods for consultations that will be used as part of its

continuous interaction with the stakeholders. The format of every consultation activity should meet
general requirements on accessibility. order to controlthe risks of virus transmissioithe PIA will be
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advised, when conducting stakeholder consultation meetings, to take into account the national
restrictions regarding public gatherings during CeMdpandemic Yy R (1 K S Iyt Y20 £ ¥ DG S
Consultations ad Stakeholder Engagement in W&pported operations when there are constraints on

O2y RdzOG A Yy 3 LldeontuktEmalhg®up icdnstiFation sessions, respect social distancing, use

facemasks and sanitizers).

The table below provides various methdds consultations with the stakeholders.

Project stage Topic of consultation Method used Timetable: Target Responsibilities
Location and| stakeholders
dates
Project components | Correspondences | PlAoffices, Selected MoSD and MoL
and project timelire, | (Phone, Emails, beneficiaries, | PFESP
Health & safety and | official letters) NGOs, social
sub-management media outlets services
plans eligibility
Preparation criteria, GRMtools for
Stage filing complaints and
providing feedback
Important highlights Emails, official PlAoffices. Gover_nment MoSD and MoL
of Project, Ietter_s and_ agencies, PFESP
announcements of | Mmeetings(if NGOs,
planned activities, needed)with governorates,
associated risks and | relevant local
m|t|gat|0n measures Orgar"za“ons gOVernmentS
media,
private sector
1- Project status| - Formal PlAoffices Selected MoSD and MoL
2- Project meetings beneficiaries, | PFESP
progress - Pressreleases NGOs, social
3- Risks and - Press services,
mitigation conferenc_:es _ Government
c;)mpaigm written | - g:p?)rrlfss NGOs,
. . . . : General
Implementation mformanon \.NIII k.Je (including population
disclosed including number of : i ’
Stage brochures, flyers public including
posters, etc.Website grievances VlneEsE
to be updated received within households,
regularly the reporting governorates,
period (e.g. local
quarterly governments,
progress media,
reports and private sector
semtannual
progress
reports) and
number of
those resolved
within the
prescribed

24



timeline

Information about MoSD, MoL MoSD, MoL | All MoSD and MoL
Project development and PFESP and P.FESP stakeholders | PFESP
updates, health and Websites Websites
safetyissues and
precaution measures
related to infectious
diseasesemployment
and procurement,
environmental and
social aspects, Projec
related materials.
Supervision& |t N2 2S00 Qa Formal PlAoffices Selected MoSD, MolL/
Monitoring ovgrall prggress and meetings EavETEEE beneficiarigs, PFESP and Mo
major achievements. Press releases and NGOs NGOs, social
Press Offices services,
conferences Govermment
Publ_lc Local agencies,
meetings governments NGOs,
Reports venues
. . General
(including .
Number of _populz_mon,
public including
grievances Vulnerable
received within households,
the reporting governorates,
period and local
number of governments,
those resolved media,
within the private sector
prescribed
timeline

Stakeholders will be kept informed as the project develops, including reporting on project
environmental and social performance and implementation of the stakeholder engagement plan and

grievance mechanism.

5 Resources and Responsibilities for implementisigkeholder engagement activities

5.1 Resourceand Estimated Budget

TheESO will be responsible for the implementation of the SIBP .budget for the SEPastimated to be
aroundUS$£0,000included inthe costing table under the operational expensdshe project. The ESO
will review this plan every six months to determine if any clendgo stakeholder categoriesr

engagementctivitiesare required.The budget will be revised accordingly.
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Activities To(tl‘jllsg())St
Project Launch meeting 1,000
Public meeting$or component 1 3,000
Public meetings for component 2 3,000
Communications materials (posters, pamphlets, including design) 4,000
Information disclosure including media 4,000
Survey 3,000
Training for NGOs on compliance with y' {1 Qa &t ¥S 3dz 2,000
Total 20,000

5.2 Managemenfunctions and responsibilities

The MoSD and the MdJPFESPRwill be the implementing agemes for the project activitiesThe
MoFPCUshal recruit anEnvironmental and Social Officer (ESO) throughout Project implementation.
The ESO will be responsible fthie implementation ofthe SEPThe Project Caordination Unit at the

MoF will coordinate project implementatiowith the implementing entities and wil provide financial
management and consolidated reporting for the componeptsgress monitoring, angdrocurement.

Name of focal point at MSD

Ms. Hanadi Barahma

Director of the General Administration for Combating Poverty
Telephone: 0097 598919726

Email: hanadibarahma@gmail.com

Name of focal point at MolPFESP

Mr. Mahdi Hamdan

Executive Director dPalestinian Fund for Employment and Social Protection (PFESP)
Telephone: +970 2 298 4184

Email:mahdi@pfesp.ps

The stakeholder engagement activities will be documented throumglely progressreports which shall
also be included in the semannual reporting to the WB.

6 Grievance Mechanism

The main objective of a Grievance Redress Mechanism (GRM)aisist to resolve complaints and
grievances in a timely, effective and efficient manner that satisfies all parties involved. Specifically, it
provides a transparent and credible process for fair, effective and lasting outcomes. It also builds trust
and cooperation as an integral component of broader community consultation that facilitates corrective
actions. Specifically, the GRM:
A Provides affected people with avenues for making a complaint or resolving any dispute that may
arise during the course of ghimplementation of projects;
A Ensures that appropriate and mutually acceptable redress actions are identified and
implemented to the satisfaction of complainants; and
A Avoids the need to resort to judicial proceedings.
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Projectlevel grievance redress mechanisms will be established in each partner Ministry/Adéosip (

& Mol). Affected partieswho believe that they are adversely affected by the project may submit
complaints to the proje€@ @RM.Mechanisms for lodgingomplaints at each ministryncludingphone
number, GRMemail andelectronic form on ministriesvebsite are detailedunder sectiors 6.3.1 and
6.3.2. In addition, the project GRM will also be uded the direct workersin the implementing entities

to raise and resolve workplaeelated concerns including those that are related to GBV, SEA and SH
with the same principles and provisiomsentioned below The persons responsible for managing
complaints in each ministry will bestructed to liaise with the MF/PCU to inquire into any complaints

or grievances related to the Project. The ESO at PCU will provide the needed information or
investigation into the complaint to the persons responsible at the ministry level. All procedures for filing
and responding tacomplaints will follow the procedures of the GM manual to be prepared for the
project. Detailed GRM measures and proceduresdescribedunder sectio®.3.

6.1.1 GBV Grievances

TheGRM system will include special referral pathways for the GBV complaints and grievances including
grievances on sexual harassment and sexual exploitation and abuse. Information about the existence of
the GBV grievance mechanism will be communicated tstalleholders through different methods (i.e.
public consultations, posters and leaflets, local radios and social media). Training will also be fgvided
a GBV experfor the ESO on detection of cases of gendmsed violence and handliraf inquiries,
complaints and grievances related to GBV. Staff assigned for handling complaints at the MoSD will also
be trained on detecting, receiving and handling gendbersed violence grievanceRelevantNGOstaff,
responsible for implementing Cash for Work atidg will also be trained.The following sexual
harassment and sexual abuse grievance proceduresine with the MoSD GBV regulatiémsll be
followed:

I- Refer the victim to a specialized gender unit at the MoSD or the Ministry of Women Affairs

to provide support.

- In the case the survivor decides to seek justice the following procedures will be followed
FFGSNI 200GFAYAY3 GKS &adzZNDAG2NBQ LISNYA&ZAAZ2YY

%1n order to respond to GBV gaps in the local laws, M&SD is working with the MoH and MoWA with the
support of UN agencies such as the UNFPA to address and respond to gaps related tebgsedierolence

(GBV) throughimproving availability of compassionate and confidential health and psychosocial services to GBV
survivors by establishing health guidelines and protocols for the treatment of GBV survivors, train health providers
to detect and treat GBV cases based on the eshbd international standards; develop the capacity of national
health institutions to implement the Minimum Initial Service Package (MISP) during emergencies; pilot provision of
clinical management of rape including distribution of commodities and thénitrg of providers, develop
psychosocial manuals for treatment of GBV survivors and referral to specialised services and train counsellors on
the manual, standard operational procedures (SOP) case management and national referralelsapeosthnical
aggegate and standardized data collection and evidence to facilitate broader trends analysis for advocacy and
policy by piloting the GBV Information Management System (IMS) for safe and ethnical GBV incident data
management; improve records at the servicevde for ethnical and confidential data collection based on
international standards
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1- The ESO will be assigned to receive and handle SEA/SH complaints. A special telephone number
and email will bedesignated for lodging SEA/SH complaints (email address (pcu.eso@pmof.ps)
and telephone number (0593071711). Telephone information line, email address and
procedures will be communicated to beneficiaries during consultation and induction sessions.
The tdephone number can also be used by employees/workers to discuss questions or concerns
about the harassment without having to express an identity. The ESO will be trained to deal with
sexual harassment issues and to explain what action can be taken.

2- Followclear procedure for addressing the SEA/SH that will include the following steps:

i. private interview with the complainant and articulate the allegations in writing;

ii. investigate the claim. Investigation can be done by a special committee for the
preventon of sexual harassment. The committee should be gender balanced and could
include a member of senior management, and trained sexual harassment staff member.
Investigation will be conducted in total confidentiality to prevent any humiliation of the
complanant.

iii. a finding is made as whether the complaint is substantiated;

iv. a written report documenting the investigation process, evidence, findings and
recommended outcome(s) is submitted to the Head of PMU/Minister of Labor/Minister
of SociaDevelopment.

V. the Head of the PMU/Minister of Labor/Minister of Sodvelopment implementhe
recommended outcome(s) or decide on an alternative course of action.
Vi. determine the forms of disciplinary action and sanctird the scope of the application

of these actims. Disciplinary and sanction should be included in the organization
regulations and/or the labor agreement.

622 2NJ] SNEQ DNRSGIyOS aSOKIYyAAY

I Each selected NGOs should provide and apply GRM to restore dignity and empower
beneficiaries, discourage corruption and sexual abuse, increase transparency, and ensure
I RKSNBYyOS (42 da5h b2 1 INXY tNAYOALX Sé¢d ¢KS bDha
clear labor GRM for the workers who will be employed or engaged in connection with the
Project. The selected NGOs will put in place a Grievance Mechanism for their workers to lodge
their complaints, concerns, difficulties. The GRM will include specialraé pathways for
G2N] SNEQ 3INRSQOlIyOSa 2y D.+ IyR {9!'k{Il ® LT OAC
lifetime, the implementing entities wilrequire contractors to develop and implement a
grievance mechanism for their workforce prior to the rst@f civil works.This grievance
mechanismalso addresseshild labor,GBVand sexual harassmemelated grievances. As a
result, it develops features to accept and respond to the anonymous complaints. The anonymity
of the complainss communicated tcall affectedpartiesduring the consultationSelected NGOs
will be requested to inform the workers about the available tools to lodge grievances such as
telephone number and emaiA GRM staff will be assigned to receive and handle complaints
related to the project in every selected NGO. The GRM staff will be responsible for managing
and sorting complaints and feecording and tracking resolution of grievanaéeshe complaints
f230 ¢KS Dwa adlF¥F gAff NBLR Nlhandiéedcommamits adN2 2 S OG-
monthly basis.¢ KS LINRP2S0GQa 9{h [ Y2YAG2N] GKS O
implementation of the GRM procedures and shall regularly evaluate the effectiveness of the
existing complaints mechanism.
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The workers grievance mechanism witlude:

9 a procedure to receive grievances such as comment/complaint form, suggestion boxes, email, a
telephone hotline;

9 stipulated timeframes to respond to grievances;

9 aregister to record and track the timely resolution of grievances;

1 An anonymous fature that receives anonymous complaints and ensymsacy.

The workers grievance mechanism will be described in staff induction trainings, which will be provided

to all project workers. Information about the existence of the grievance mechanisnbaviteadily

available to all project workers (direct and contracted) through notice boards, the presence of
GadA3ASaGA2yKkO2YLX Ay (d 02 E StxigilsworksywiR bezinvatvBd\durivigSthey & | &
LINE 2 S O (lde iniplerfetinghevitiiesvilft Y2y A G2NJ 6 KS O2y iNFX OG2NBEQ NB
grievances, and report these in the progress reports

6.3 GrievanceMechanisms:
6.3.1The grievance mechanism and process for componkerEmergency Cash Transfers Component

Grievance regardingomponent 1 can be carried out as follows:

1) Inquiring about applicant's status application: applicants can inquire or access to the status of
his/her application through visiting the front desk of MoL or MoSD at the directorate offices or
through MoL/MoSD portal link. Tansure privacy, each applit®n must present an
identification card to MoSD/MoL officer or enter his/her ID number and three other information
about himself/herself in order to receive a code on his/her mobile in orddretable toinquire
about his/her status o#ine.

2) Complainang and other project affected individuals can use the existing GRM channels at the
MoSD to file grievances as follows:

a. Electronically: via the electronic complaints form available on the
MoSD website:  http://www.mosa.pna.ps/ar/complaning/  or send an
email tchanadibarahma@gmail.com

b. By telephone: the affected person can call the MOSD Complaints Unit at +970 2
022948433 or call the MoSBainoffice at +970 2 298 4184.

c. In person: the affected person cafefia complaint by filling a form at the Complaints
Unit at the Ministry of Social Developmaenifices in Ramallah, Ministries Complex.

Complainants will be informed via SMS whether their complaint has been approved or rejected
for further evaluation, wittreasoning.

Where possible, it is desirable that complaints are submitted in writing by the complainant.
Should the complainant not wish to comply with this request and submit the complaint verbally,
then the complainant information and the details of thengplaint should be entered in the
GRM log.

TheMoSDhasdesignatel a staff tobe responsible for managing complaints and to liaise with
the MoRPCU & Mol to inquire into any complaints or grievances related to the ProjedESMe

at the MoFPCU & Molhadull access to all complaints system.

AllcomplaintNBE OSA PSR i GKS a2{5 O2Y Liwilbheyacanentddy A i NB
and reported. Reports on grievances and complaints will be consolidated into monthly project
progress reports preparedy the MoSD for the PCU. PCU will report issues related to
complaining to the World Bank reported in the periodical reports.
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6.3.1.1Investigating the grievance:

The MoSzomplaints staffvill investigate the grievance by following the steps below:

Verify the validity of the information and documents enclosed.

Ask the complainant to provide further information if necessary.

Refer the complaint to the relevant department.

The relevant department shall investigate the complaint and prepare recommendtdidie
taken and of any corrective measures to avoid possible reoccurrence.

1 The MoSDhall register the decision and actions taken in the GRM log.

=A =4 -4 =4

6.3.1.2Communication of the Response:

The MoSDD 2 Y LJt $taff ghall@éitify the complainant of the decision/solution/action either in writing,
or by calling or sending the complainant a text message. When providing a response to the complainant,
the cognizant project staff must include the following information:

1 A sunmary of issues raised in the initial complaint;
I Reason for the decision.

6.3.1.3 Grievancelosure or taking further steps if the grievance remains open:

A complaint is closed in the following cases:

1 Where the decision/solution of complaint is acceptadthe complainant.
1 A Complaint that is not related to the project or any of its components.
1 A Complaint that is being heard by the judiciary.

1 A malicious complaint.

6.3.1.4 Appealprocess:

Where the complainant is not satisfied with the outcome of his/bemplaint, the PCU shall advise the
complainants that if they are not satisfied with the outcome of their complaint, the complainants have
NAIKG G2 NBFSNI GKSANI O2YLX IAyd (G2 GKS /FoAySiQa

Once all possible redress has been propomed if the complainant is still not satisfied then they should
be advised of their right to legal recourse.

6.3.1.5Anonymous Complaints

The GRM system will include an anonymous complaint reporting process. Channels to accept and
respond to anonymous grievances will be communicated to project affected parties during the
consultation meetings and throughout project implementation. Anonymoosiplaints should provide
factual details and specific allegations of misconduct or serious wrongdoing related to any of the project
activities.

6.3.1.6 Recommended Grievance Redress Time Frame

The tables below presernbhe recommended time frames for adessing grievance or disputesd the
procedures for submitting complaints:

Proposed GRM Time Frame
Step Process Timeframe

1 Receiveandregistergrievance

30



2 Acknowledge /rejecting within the 3 working days
3 Assesgrievance within the 10working days
4 Developmenbf response within 5 working days

5 Closegrievance within 3 working days

The complaint should be closed within 21 days

Summary of complairgubmittingproceduresand mechanisms

Complaint Submission ‘

Stage Responsibility Means Timeframe
Submitting a MoSD 9 Electronically: via the
complaint electronic complaints form

available on the MoSD website
http://www.mosa.pna.ps/ar/co
mplaning/or send an email

to: hanadibarahma@gmail.con

1 By telephone: the affected
person can call the MOSD
Complaints Uniait +970 2
022948433 or call the MoSD
office at +970 2 298 4184.

1 In person: the affected person
can file a complaint by filling a
form at the Complaints Unit at
the Ministry of Social
Developmenbffices in
Ramallah, Ministries Complex.

Acknowledging acknowledging receipt of the SMS message 3 working
or Rejecting | complaint or providing reasoning for days
the complaint the rejection.

Complaint processing

Stage Responsibility Means Timeframe
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Investigate |
the
complaint | 1

Stage

Investigate the complaint through
contacting by MoSD

Verify the validity of the information
and documents enclosed.

Ask the complainant to provid
further information if necessary.
Refer the complaint to the relevan
department.
The relevant department sha
investigate the complaint an
prepare recommendation to bg
taken and of any correctivg
measures to avoid  possibl
reoccurrence.

MoSD shall register the decision a
actions taka in the GRM portal log

Complaint

Responsibility

Interview, send an-nail or an
official letter

Closure

Means

10 working
days

Timeframe

Respond to the
complaint

MoSD shall notify the complainant
the decision/solution/action either ir
writing, or by calling or sending th
complainant a text messagg
Information to include in the
response:

T A summary of issues raised in tl
initial complaint;
{ Reason for the désion.

MoSD portal log

5 working
days

Complaint
closure

Documentation of the complaint

MoSD portal log

3 working
days

6.3.2 The grievance mechanism and process for compon2ntash foWork Component

For the Cash for Work activities the following grievance mechanisms will be applied:

A Each implemenhg NGOshall establish a complaint mechanism. It should design a standard

complaint form and receive complaintsrougha O 2 Y LJ bpkcjalie@dil, SMS messageés,
phone calls ata dedicated telephonenumber orthrough submittinga complaintform in the
complainQ Box at the NGO office.

Received complaints are classified into two kinds: operational complaints related to access to
guality services and their satisfaction and sensitive complaints retatedxual exploitation and
abuse and corruption.

A complaintsstaff will beassigned atach implementing NG@ handle complaints related
toC4Wcomponent.Procedure for handling complaints includg receive complaint; 2) clarify
complaint; 3) fill in standard complaint form; 4) if the complaint is immediately solvable, then
complaint isupheld, inform complainant, resolve, and fill standard complaint form; 5) if the
complaint is not immediately resolvable, then investigate, complaint not upheld, inform
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complainant and right to appeal and fill standard complaint form; 6) close and archive
complaints; 7) systemize and document lessons learned and change/improve.

A A grievance redress committee will be established at each implementing NGO to handle
complaints related to the project idlose coordinatiorwith the complaintsstaff.

A Complainants @n alsosubmittheir complains to the PFESP &ttps://pfesp.ps/page/report/ar
or contactthe GRM officer at the PFESR(Samhan Samhaat +972 569300732.

A PFESP will establish a grievance redress committee that indlide M&E specialist,
Environmental and Social Officdfinance and grants specialist and senior coordinaitis
committee will be responsible for handling the complaints related to@4& omponent

A NGOs will measure the satisfaction of beneficiaries along the project through proactively
soliciting feedback from women and girls on how well the interventions meet their needs and
expectations using surveys, purposeful conversations, or foougpg. Beneficiary satisfaction
measurement enables beneficiaries to make their voices heard, and allows the project team to
introduce adjustments as required to improve the satisfaction and effectiveness of the actions.

A TheESOQthrough PFESBhall follav up the complaints receivettiroughNGOs.

A EachNGOmust submit quartely report to MoRESQhrough PFESP including all complaints that
were submitted by beneficiary and its statues and actions taken

A Each NGO must submit a monthly report to Me&Qhrough PFESP on the complaints received,
the investigation conducted, and action taken.

A The complaint should beandled anctlosed within 21 daysassummarized in Table (1) above

6.3.3 The grievance mechanism and process for complaints relate@douption, Sexual Harassment
and SexualAbuse

¢ KS LINGSO Silbdir€sponsibldor addressingaind respond to complaints related to children, and

women who may be exposed to violence, sexual exploitation and abuse and sexual harassment
Complaints related to corruption will also be handled by the ES@®. GRM email address
(pcu.eso@pmof.ps) anadtelephone number@93071710 gAff 06S 0O02YYdzyAOF GSR (2
parties during consultations and through different stakeholder engagement metiidusESO be will

responsible for managing this type of complaints with high priority, seriousness, data protection and
privacy ttrough channeling the complaint to thead of PMU/Minister of Labor/Minister of Social
Development to follow-up on it. Procedures to be followed in the case of a sexual harassment and

sexual abuse grievance are explainedier section 6.1.1.

Such mechasm will restore dignity and empower beneficiaries, discourage corruption, increase

OGN} yaLIl NByOesz AYLINREGS LINPINFYYAY3I YR SyadzaNB | RKS

a. 2. Q& DNASGlIyOS wSRNBaa {SNBAOS 6Dw{0v®
Additionally, communities and individuals who beligliat they are adversely affected by a World Bank
(WB)supported project may submit complaints to existing projestel grievance redress mechanisms
2NJ 6KS 2. Qa8 DNASQIyOS wSRNBaa {SNWBAOS oDw{Uu® ¢KS
reviewed in order to address projeetlated concerns. Projegiffected communities and individuals
YIe &adzoYAld GKSANI O2YLX FAy(d (2 GKS 2. Q&4 AYRSLISYRSY
occurred, or could occur, as a result of WB swompliance withts policies and procedures. Complaints
may be submitted at any time after concerns have been brought directly to the WB's attention, and WB
management has been given an opportunity to respond

b. Part of the learning process

Project partners will identify hlcomplaints andheir serious consequences be presented regularly
duringthe MoF/PCU, MoSD, MoL and PFE®Rtings apart of the learningrocess.
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7. Monitoring and Reporting
7.1. Involvement of stakeholders in monitoring activities

The Project provideshe opportunity to stakeholders, especially Project Affected Parties to monitor
certain aspects oproject performance and provide feedback. GRM will allow PAPs to submit grievances
and other types of feedbaclkrequent and regular me@gs and interactions witlthe PAPs and other
local stakeholderwill be organizedwhile respecting Covidl9 safety and distancing procedures

7.2 Reporting back to stakeholder groups

The Stakeholder Engagement Plan will be periodically revised armdagpds necessary in the course of
project implementation in order to ensure that the information presented herein is consistent and is the
most recent, and that the identified methods of engagement remain appropriate and effective in
relation to the projet context and specific phases of the development. Any major changes to the
project related activities and to its schedule will be duly reflected in the SEP.

Monthly summaries and internal reports on public grievances, enquiries and related inciderat)dog

with the status of implementation of associated corrective/preventative actions will be collatédeby

ESQOand referred to the senior management of the project. The monthly summaries will provide a
mechanism for assessing both the number and theur&bf complaints and requests for information,
Ff2y3 gA0K GKS tNR2SOGQa lFoAftAGe G2 I RRNBaa GKz2as

Information on public engagement activities undertaken by the Project durind.heP 2S00 Qa f A TS
may be conveyed to thstakeholders in two possible ways:

T tdzof AOFGAR2Y 2F  &adlyRIFIf2yS lyydzaZt NBLR2NI 2y L
1 A number of Key Performance Indicators (KPIs) will also be monitored by the project on a
regular basis, including the followipgrameters
- Frequency of public engagement activities;
- Number of public grievances received within a reporting period (e.g. monthly, quarterly, or
annually) and number of those resolved within the prescribed timeline;
- Number of press materiafsublished/broadcasted in the local, and national media
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ANNEX 1: Summary of Public Consultation Meeting for Component 1 Emergency Cash Transfer

In order to enhance community participation and disseminate informaltiont the fiwest Bank and

Gaza Emergency Social Protection COVID Re s ponse P raognsltatiomneedngwas vi t i es
held with stakeholderandthetargeted communities/individuais the West BankThe meeting focused

on thecash transfeactivities that target peopkfected by the Coronavirus pandemic

The public consultation meetingas conducted virtually on 29 March 202frough Zoom, in order to
achieve social distancing and reduce the chances of infection with Ceifipeseven (57 )participants

from different institutions attended the public meeting including related ministries and governmental
authorities such as, MoL, MoSD, MoF and MoLG, several NGOs working in the sector of women, youth
and thedisabled peoplenunicipalities in theNest Bank, and some actildnionssuch as théalestine
General Federationof Trade Union, with represent thevorkers and those affected by the Corona
pandemicRepresentatives of the Ministry of Social Development in Gaza, who have full knowledge and
constant contact with the poor and extremely poor in the Gaza Strip and registered with the Ministry of
Social Development, have been invited as they represent this segment that benefits from the fourth
component of the project, whidhcludes8,000 beneficiags from Gaza registered on the Ministdy

Social developmeriists.

Participants were informed about the ©projectéos
targeted households and eligibility criteria, available fund, GRMimptementation statusParticipants

were informed that, wk to the emergency conditions in the West Banki deteriorated economic
situationresulting from the pandemic, the implementation of the cash transfer component was initiated
before the completiorof the necessary documents, which include SEP, ESMF, LaAR; the
implementation phase started before the completion of the preparation phase.
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In the second part of theeeting an explanation was presented on the environmental and social measures
that applicableto the project and approved by the World Baike importance of community
engagement and disclosuref data and information between project implementers and project
beneficiaries was also clarifiefihe potential positive and negative impacts of the project were listed and
mitigation measures to minimize the negative impacts were presditedyrievance system has been
discussed in detail in terms of the mechasisthat are put in placghe timefrane for handling
grievancesand the steps that must be followed from receiviregcomplaint to respondirand closing it.

After the presentation, the floor was opened for the participam@sk questionand provide feedback. A
detailed description of thaeeting is provided below.

Themeetingwas divided into threpartsas the following:

- General Description of the Project

The first section of theneetingagenda was an online presentation. It provided an overview on of
the project; its objective, components, source of fund, implementing partners and timeframe.
Also, it focused on component ofemergency cash transfer in West Baakd component four
(coningency emergency respofisa more details such as targeted households and eligibility
criteria, available fund and implementation status

- Presentationi Environmental and Social Requirements

The second section of theeetingagenda was an online pesgation. It provided all of the
updated environmental and social measures that should be taken into consideration during all
phases of the project the presented issues:

1 Public consultation: the importance of public consultation and how to consult with the
affected people during COVHR9 emergency conditions.

1 Applicable Environment and social standards:according to World Bank environment
and social framework (*SEF) there are ten environment and social standards, the
assessment of project show that onlyrfstandards are applicable :(ESS1: assessment
and management of environmental and social risks and impacts, ESS 2: labor and
working conditions, ESS 4: community health and safety and ES&t1@ k e hol|l der s
engagement and information disclosure). The ingmm¢ of implementing these
standards were presented and shared with the public.

1 Environmental and social risks and impacts of the project: a list of positive and
negative impacted results from implementing the project were presented. tiddso
mitigation neasure to minimize the effects of negative impacts were presented.

1 GRM Manual 2020: Complaints channels, documentation, uptake, process, close the
complaint, and reporting of complain®articipants were informed about the grievance
mechanism for the pregt and the tools to file complainiacluding gendebased
violencerelated complaintsDetailed workflow of complaints and required timeframe to
receive, investigate, answer and close the complare are discussed
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In this section, the discussion was opened for all attendees to provide any feedback, questions,
suggestions, and i nquiries. Attendeebs quest.i
in the following points:

Q1: Does the project target the poor and vulnerable registered in the database of the
Ministry of Social Development?

Waiting listsin the Ministry of Social Development are among the groups supported by the

project. Financial support was provided to the beneficiaries of social development
payments by covering the deficit in the payment that was disbursed in September 2020
with $ 6.1 nillion. In addition, 14,000 beneficiaries were approved by the Ministry of Social

Development waiting lists (8,000 in Gaza through the fourth component of the project and
6,000 in the West Bank through the first component of the project)

Q 2: What are themechanisms that have been approved and modified for grievance?

Subsequent to what was presented in theeeting there are several channels for
submitting complaints related to the type of complaint and the party submitting the
complaint, if the complainis for a beneficiary of the cash transfer component, it takes
place through the electronic complaints system that was prepared at the Ministry of Social
Development. A special system for complaints at every ministry through which a complaint
can be submittd. As for complaints related to gender, it has a special mechanism through
cooperation between the environmental and social officer of the project and a social
worker from the Ministry of Social Development.

There is also the possibility of submitting @mplaint to the complaints department of the
World Bank. Or go to the court in case of failure to reach a solution through the
aforementioned channels

Q 3: there a possibility to increase the number of beneficiaries from the waiting lists
available at theMinistry of Social Development in the West Bank and Gaza?

There is a study for this proposal, but no final decision has been reached in this regard. Also,
this type of decision requires agreement between the implementing agencies, "the Ministry
of Finance the Ministry of Social Development, and the Ministry of Labor,” and then the
approval of the funder.

Q: Can funds be transferred from component to another component in the project?

This type of decision regarding restructuring of financing needsaepth study and
convincing and strong justifications to go to this option, which requires the approval of the
World Bank before adopting them

Q 5: The tourism sector is an important sector, and those working in it and affected by the
Corona pandemic aabenefit from the project during the next phases, upon acceptance
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of applications, which will be announced through the Ministry of Labor and the Ministry
2F {20A1f 5S@St2LIYSyid ay2GSYY mdéthg |jdzSaidAizy

Employees in the taism sector are already among the first economically affected by the
Coronavirus pandemic. This category of affected employees, who previously registered and
met the cash transfer requiremeantsl selection criterjavas actually helped. They were paid

in the first payment or the second paym@tibse who have not previously registered can follow

the Ministry of Labor website to take advantage of the cash transfer component when the
registration is opened again
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Discussion section: receiving feedback amdwering questions
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Invitation to the virtual meeting
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List of attendees (not all of attendees registered the form)

WEST BANK EMERGENCY SOCIAL PROTECTION COVID -19 RESPONSE PROJECT

(ESPRP)

List of attendees

Cell Name Cell phone
MoSD - Deputy Minster DawwodAl-Deek 05996010
Deputy Assistant Anwar Hamam 0599526 3
-Deputy Assistant SbahSharsheer 0598928182
MoSD - Deputy Assistant Akram Hafi 05989996
MoLG Reema 05942288
MoLG Bashar Mashaqi 05942288
Feminist Center Sho'fat (NGO) Jehad Abo Znaid 05992561
Palestinian Youth UniorNGO Moharam Barghothi 05993622
Union of Agncnz:;tlaég)work Committee Foad Abo Saif 0509375445
Lina Bustami 599085408
The PalestiniaRssociation for
Empowermer& Local Development Nadeem Qandeel 5923330
(NGO)
Palestine General Federation Trade Un Saher Sarsour 5943338
Abdel Hadi Abu Taha 05998371
WBG Dr Qmar Zemo 599839415
WBG Abeer Meshni 5982198
WBG Samira Helis
Maha Bali
Al-Beireh Municipality lyad Dragmeh 5999349
Al-Beireh Municipality Jihad Ameen Zhour 5972233
Jenin Municipality Basheer 5998822
Qalgilia Municipality Abdel Mo'men Afaneh 5920182
Qalgilia Municipality Abdel Hafez Abdel Hafez
Qalgilia Municipality Khaled Zaid 5980541
Qalgilia Municipality Isra’ Keewan 597180596
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Bethlehem Municipality Karmen Ghatas 5929800

Bethlehem Municipality Lussy Thaljiya 5992793

Tulkarm Municipality Fadia Badran 5981335

Tulkarm Municipality Nihad 5929552

Hebron Municipality Saeed Khateeb 5959493

Hebron Municipality Maherlweiwi 5997768

Nablus Municipality Nidal Mansour 5987177

Nablus Municipality Hamdi Magboul 5924696

Jenin Municipality Abdel Hadi Imran 5989355

MoSD1 Jericho Khalil 5949966

Municipality Jericho Wi'am Oraigat 5948880

Tubas Municipality Husam Madarseh 5992542

Wa'el Aamer 5996522

Ramallah Municipality Nadeen Barbar 5996710

MoL i technical committee Dr. Mohammad A'araj 5620017

MoL i technical committee Mahdi Hamdan 5666555

MoL i technical committee Dana Ismaeel 59490091

MoL i technical committee Abdallah Abdel Rahman 59880091

MoL Rami Mehdawi 5620017

MoL Raed Aburouk 5628226

MoL Hadeel Rabee 5998441

MoL i Hebron JihanDahnoos 5620017

MoL 7 Jerusalem lyad Khateeb 5620017

MoL i Nablus Sa'ed Awad 5620017

MoL i Beithlehem Neveen Tawheed Fessesi 5999386

MoL - Rammal &\l-Beireh Maram Sharakah 5950486
MoL i Tulkarem Husain Sheik Al 599337412

5628226

MoL i Tubas Bashar Sawaftah 5620017

MoL 7 Jenin Zain Tokan 5983079

MoSD Hanadi Barahmeh 5989197

MoSD Ayman Sawalha 5994299
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MoSDi IT Mahmoud Arda 5922991

MoSD - PublicRelations Hosni Shilo 5997011

MoSD1 Complains Ahmad Khatab 5959593

MoSD1 Complains Shrooqg Nazal 5959589

MoSD1 Gaza Sami Nabaheen 5931567

MoSD - Ministry Commissioner Gaza Lo'ay Madhoon 5931568
MoSD1 Qalgilia Maher Odeh
MoSD1 IT Imad Mansour

Medical Association Wa'el Abo Snaineh 5998842

Yosef A-Ahmad

05991284

Pharmacists Association

Ahmad Olayan

0503055 ¢

Nasser Nimer 0599839¢
MoNE Giyana Atrash 5993837
MoNE KhaledKabaha 5991853
Wagfet Iz YahyaAtawneh 5620017
MoT Shaher Ayash 5979101
Mahran Qozah 5920907
EAT PETC Ma'mounAbu Rayan 5959666
EA - M&E Dana Saleem 5973928
Palestine Monetarfuthority Sa'ed Khalil
PFESP Arwa Shawa 569665646
Arij (NGO) lyad Khaleefeh 598906660
Student's forum Institute Hisham Saleh 597788797
Tourisim Consultant Tony Khashram 546671700
Hisham Bakri
Khaled Antoori
Barakat Samour
Tubas municipality Hussam Abu Alian 599254237
MoF-PCU Muhsin Said 597494292
MoF-PCU Muna Ghannam 593772270
MoF-PCU Mohammad Abu Baker 593071711

45



MoF-PCU Samer Masri 593772269
MoF AnasShehadah
MoF Sanaa Abo Halawa
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ANNEX2: Summary of Public Consultation Meeting for Component 1 Emergency Cash Transfer

In order to enhance community participation and disseminate information, a consultation workshop was
held in the presence of representatives of society from governmental institutions and representatives of
civil society, and a distinguished presence of NGOs in various disciplines targeted by the second
component of the project "cash for work."

The workshop s carried out in 8 April 2021through Zoomsoftware in order to achieve social
distancing and reduce the chances of infection with CorAraund 250 stakeholders from different
institutions attended the workshop includes: (1) ministries and governnaemialrities such as, MoL,
MoSD, MoF ,MoNE and MoLG. (2). NGOs of education, health, social services, agriculture, women,
youth, elderlyand thedisabled peoplewere invited.(3) The largest municipalities in the West BaK)
champers and unioresg. PalestineGeneralFederationof Trade wlich represent thevorkers and those
affected by the Corona pandenraitd (5) the private sector

The workshop started withtaief about the West Bank Emergency Social Protection CI®iBesponse
Project. Theninttucti on to the second component of the proc
of NGOs and the beneficiary selection criteria were presented.

Explanation was presented on the environmental and social measurappiiebleto the project and
aporoved by the World BankThe importance of communitgngagement and disclosuoé data and
information between project implementers and project beneficiaries was also clariiegotential
positive and negative impacts of the project were listed atigatibon measures to minimize the negative
impacts were presentddhe grievance system has been discussed in detail in terms of its types, the
mechanism for working with it, the timeframe for its implementation, and the steps that must be followed
from reiving the complaint to respondirand closing itOccupational health and safety measures were
also covered during the workshop. After the presentation, the floor was opened for the particgsints
guestionsand provide feedback. A detailed description of the meeting is provided below.

Themeetingwas divided intdive partsas the following:
Section One: General Description of the Projecand Cash for Work Component (C4W)

The first section of the worksh@genda was an online presentation. It provided an overview on
the project; its objective, components, source of fund, implementing partners and timeframe.
Also it focused on componetwo which the subject of this workshogashfor work component

Detailedinformation and data were presented in the workshop related to component 2 (C4W)
such as targeted households and eligibility criteria, available fund and implementation status

Section Two:brief description of Mechanism and Ciriteria for Selecting NGOs

The secondsection of the workshop agenda was an online presenttifocused on two main
titles: the first one is the delegable criteria for selecting NGOs to carry out amprgjabts,
while the second title was workflow steplse basic eligibilitycriteria for the proposed project
and time frame of the project
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Section Three:1 Environmental and Social Requirements

The third section of the workshop agenda was an online presentation. It provided all of the
updated environmental and social measuthat should be taken into consideration during all
phases of the project the presented issues:

)l
T

Public consultation: the importance of public consultation and how to consult with the
affected people during COVHR9 emergency conditions.

Applicable Environment and social standardsaccording to World Bank eimonment

and social framework ESF) there are ten environment and social standards, the
assessment of project show that ofiye standards are applicable :(ESS1: assessment
and management of environmal and social risks and impacts, ESS 2: labor and
working conditiongSS3:resource efficiency and pollution prevention and anagem&$S

4: community health and safety and ESS 10: stakeholders engagement and information
disclosure). The importance ahplementing these standards were presented and shared
with the public.

Environmental and social impact of the project: a list of positive and negative
impacted results from implementing the project were presented. Also the mitigation
measure to minimiztehe effects of negative impacts were presented.

GRM Manual 2020: Complaints channels, documentation, uptake, process, close the
complaint, and reporting of complaints. A very details were presented related to several
types of grievance mechanism includiggnder based violen@nd corruption Detailed
workflow of complaints and required time frame to receive, investigate, answer and close
the complaint.
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Presentation: The Grievance Redress Mechanisms

Section Four: Occupational Health and Safety

This section highlights several issues includes: (1) potential health risks. 92) Mitigation measures
to minimize the risks, (3) staff training. (4) Documentatamd reporting and (50 emergency
response.

SectionFive: Questions and Discussion

In this section, the discussion was opened for all attendees to provide any feedback, questions,
suggestions, and inquiries. At trepliedaecallostated ue st i
in the following points:

Q 1: Is there a specific percentage to target people with disabilities?

People with disabilities should be given priority by the NGOs, and the projects giving this
priority will have additional points durinthe assessment. However, a specific percentage is not
defined.

Q 2: If the project includes training for the beneficiaries, when shall it take place? During
preparation or as part of the 6 months?

Training shall take place before the implementation (the actual Cash for Work Period) and can
take place durinthe preparatory period, i.e. two months before the implementation process.
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Q 3: Will the submission of the concept note be as a soft copy only or hardpy,

Two copies will be requested, one soft copy, and one hard copy.

Q 4: (Individual Question) what is the mechanism for benefiting from these projects for us
as graduates, especially as we are the most affected group by the Corona pandemic

Individualscan benefit directly from the NGOs, by approaching them to be part of the suggested
list of workers on the project. Therefore, currently, individuals shall wait for the selection of
NGOs phase, and know more about their projects and whether they fiténha or not.

The project will be in several phases, the institutions will announce the submission of a project
proposal, and the institutions wdtart registering potential beneficiaries from these projects.

The details of the project will be announcddring this phaseand all the details will be
announced through the PFESPraduates and youth, in general, shall be a priority as well as
females, during this project

Q 5: Can NGOs focus on one Area/ City in their project? Or shall they target the West
Bank in general?

Yes, NGOs can focus on one area as long as they are following the guidelines and criteria of the
subprojects announced during the call.

Q 6: If the project includes training, financially, shall the training be considered as part of
the administration cost?

Yes, the projectbés budget is divided into
beneficiaries, and general administrative expenses. Any expenses not related to the first two
components shall be part of the administrative.co

Q 7:Is there a maximum number of beneficiaries?

No, the minimum number of iget beneficides to be hired for each syioject is 100, but a
maximum is not defined.

Q 8: Are the names of partner institutions required, or can NGOs list the targetedectors
of these institutions

Theinstitutions should be mentioned in the concept note. And if reached to the full proposal the
NGO must submitofficial proof of cooperation/ partnershipsuch as a memorandum of
understanding or correspondence, etc.

Q 9: If the project includes training for beneficiaries should it be covered from the 18%
Admin Cost
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Anything other than the beneficiaries 0sal

implement the project.

Q 10: Will the beneficiaries receivetransportation allowance in addition to the monthly
stipend?

No, beneficiaries will only receive a monthly stipend of $413.

Q 11:(Individual Question) can residents of the Gaza Strip benefit from this project

No, this component is directeth the West BankGaza Strip previously benefited from the
project

Q 12:(Private Sector Question) can the Palestinian Nurseries Syndicate apply or be part of
this project?

The project indirectly targetehabilitative services for educatidoyt not nursees. Therefore,
the Syndicate is encouraged to follow up with an NGO the might have this @agjehight
propose related projects. Since they cannot apply directly to PFESP.

Q 13: It was noticed that agriculture is not one of the priority sectors.

Agriculture is targeted as a sector for the aim improving the economicsituation of
beneficiaries.

Q 14: Will the Government health insurance be for 6 months or a full year for the
beneficiaries?

Six months, the insurance will cover work injuries only, aotlhealth insurance.
Q 15: Will host institutions need to pay or contribute to the salary of beneficiaries

No, paying or contributing to the stipend of the beneficiaries is not required and not allowed.

Q 16:Is it applicable for NGOs to partner and submit one proposal?

No. Each concept note and project must be submitted by one Al@Ceach NGO is allowed to
submit one proposal only relevant to their sector.

Q 17:What is the reason behind excluding engineering unions in this component

The businessector is not part of the target in this project, including business networks and

chambers.
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Q 18: Can Chambers of Commerce apply for the project?

No, the business sector is not part of the target in this project, including business networks and
chambers.

DDD:BBBBBBBTDw(B

Discussion section: receiving feedback and answering questions
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